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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

G E N E R A L  I N F O R M A T I O N  
 

Year ended 31 December 2021 
 

 
Organization 
 
The International Mobile Satellite Organization (IMSO) is an intergovernmental organization (IGO) which has been headquartered 
in London since it was established in 1979, through the Convention on the International Maritime Satellite Organization (INMARSAT 
Convention – now known as IMSO Convention). However, the IGO was restructured in 1999, following the agreement by the 
Assembly of Parties to modify INMARSAT's mission as an intergovernmental organization by separating the Organization's 
commercial operation to establish a new company called ‘Inmarsat Ventures Limited (Inmarsat)’, which was incorporated under 
English law.  
 
Following the restructuring, IMSO continued as the IGO, providing a vehicle for Member States (known as Parties) to ensure the 
fulfilment of the public service obligations of Inmarsat to work under the Public Services Agreement (PSA). 
 
Captain Moin Ahmed of the People's Republic of Bangladesh was appointed by the Assembly of Parties as the Director General of 
IMSO with effect from 15 April 2015, making him the legal representative and Chief Executive Officer of the Organization, 
responsible to and under the direction of the Assembly. 
 
Under the Public Services Agreements between IMSO and Recognised Mobile Satellite Service (RMSS) providers, the latter pay an 
oversight fee that covers the costs of the establishment and operation of the GMDSS activities of the IMSO Directorate. 
 
In 2008, amendments to the Convention were adopted by the IMSO Assembly which extend IMSO oversight to any new provider 
of GMDSS and to the functions of coordinator of the Long Range Identification and Tracking of Ships (LRIT) system. The amendments 
were provisionally applied from 6 October 2008 pending their formal entry into force. 
 
Statement of the Director General's Responsibilities 
 
The Director General of IMSO is responsible for preparing financial statements for each financial year in accordance with 
International Financial Reporting Standards (IFRS) as adopted by the European Union which give a true and fair view of IMSO's state 
of affairs and of its surplus or deficit for that year. In order that a true and fair view may be given, the Director General is required 
to: 
 

- select suitable accounting policies and apply them consistently; 
 
- make judgements and estimates that are reasonable and prudent; and 
 
- prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 

Organization will continue to operate. 
 
As agreed by the Assembly at its fourteenth (extraordinary) session held in February 1999, the Director General of IMSO has a 
general responsibility for ensuring that adequate accounting records are kept and for taking reasonable steps to safeguard the 
assets of IMSO, and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
It is important to note that 2021 saw IMSO actively pursuing its targets and objectives in a wide range of subject areas. Some of the 
highlights of the year for the Organization are summarized below. 
 
COVID-19  
 
In response to the challenges posed by the global COVID-19 pandemic, the Organization adapted to remain functioning optimally. 
Directorate staff members continued working remotely to ensure IMSO had been working at capacity, with, amongst others, 
Contingency Exercises, Public Service Committee (PSC) meetings and the IMSO Assembly and Advisory Committee meetings all 
being conducted remotely. The Director General also conducted a series of briefing sessions with representatives from SOLAS 
Contracting Governments, rescue coordination centres and maritime safety information providers to ensure all stakeholders were 
aware of the ongoing work of the Organization. 
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Outreach 
 
IMSO's public facing visibility continues to improve despite the challenges of the pandemic. With the social distancing rules being 
eased, the Director General resumed whenever possible in person meeting with the Member States and States that are currently 
not IMSO Member States but are interested in joining IMSO. The visitors having gained an enhanced insight about the role of IMSO 
expressed their appreciation on the Organization's role in promoting maritime safety, security and protection of the marine 
environment, and they have committed to reinforce the special bond between their States and IMSO. The membership of the 
Organization is currently at 106 Member States. 
 
Global Maritime Distress and Safety System 
 
Iridium GMDSS activities were launched on 11 December 2020, moving GMDSS into a multi-provider environment. IMSO continued 
to conduct contingency exercises with Inmarsat and Iridium as part of its oversight function.    
 
Having considered the application from China for the introduction of its BeiDou Message Service System (BDMSS) as an RMSS 
provider, the IMO Maritime Safety Committee (MSC) at its 99th session in 2018, accepted the application and invited the Navigation, 
Communication Search and Rescue Sub-Committee (NCSR) to proceed with the assessment process inviting IMSO to conduct the 
Technical and Operational Assessment. Following the invitation from the NCSR, IMSO established an assessment team including 
IMSO staff members, independent consultants and observers to carry out the technical and operational assessment. Due to the 
COVID-19 pandemic, a site visit to BDMSS facilities was not possible and the assessment was carried out remotely. Although an 
interim assessment report was submitted to the NCSR 9, the assessment will only be concluded after a site visit to the BDMSS 
facilities.      
 
Spectrum Protection 
 
Since the ITU World Radiocommunication Conference in 2015 (WRC-15), IMSO has worked to support efforts to protect 
frequencies used by the maritime and aeronautical mobile services to provide safety services via satellite. Certain spectrum 
allocations to International Mobile Telecommunications (IMT) present a risk of interference to mobile-satellite service (MSS) 
terminals at L-band, and satellite feeder links at C-band used to provide GMDSS services. Working in collaboration with concerned 
Member States and relevant international organizations, IMSO has provided inputs to the European Conference of Postal and 
Telecommunications (CEPT), the International Civil Aviation Organization (ICAO), IMO and the ITU Radiocommunications Sector 
(ITU-R) on this issue. 
 
IMSO participated in the ITU World Radio Conference in 2019 (WRC-19), and has continued to follow this issue, particularly at ITU-
R Working Parties (WP) 5D and 4C, and the Joint IMO/ITU Experts Group on Maritime Radiocommunication Matters (IMO/ITU 
EG). In November 2021, the seventeenth meeting of the IMO/ITU EG considered several contributions from IMSO regarding 
spectrum protection, towards the IMO position to the 2023 ITU World Radio Conference (WRC-23).  
 
During 2021, IMSO continued to participate at ITU-R WP 4C in the development of a new ITU-R Recommendation which aims to 
provide a framework for adjacent band compatibility between IMT systems in the mobile service operating in the band 1 492-1 
518 MHz and satellite systems in the mobile satellite service operating in the band 1 518-1 525 MHz. IMSO also participated in the 
work at ITU-R WP 5D in the development of a Conference Preparatory Meeting (CPM) text on WRC-23 agenda item 1.2, which 
considers identification of spectrum allocations to IMT which include C-band frequencies used as feeder links to support L-band 
maritime services, including the services used for the GMDSS. 
 
Long Range Identification and Tracking of Ships 
 
The Director General mobilised special efforts in pursuing possible new members to join the LRIT system. In 2021 two new SOLAS 
Contracting Governments joined the system (the Maldives and San Marino) resulting in higher implementation, as well as reducing 
the LRIT audit fee. 
 
Following the success of an international seminar in 2018 on the 'Effective Implementation and Management of the LRIT System' 
and the involvement of new Contracting Governments in the LRIT system in the timeframe since, the Director General has begun 
planning to conduct a similar seminar for outreach purposes in the future. The plan has been postponed due to the COVID-19 
pandemics. 
 
Following the continuation of work on the LRIT audit, since 2021 the audit report and process follows MSC.1/Circ.1412/Rev.2, on 
the Principles and guidelines relating to the review and audit of the performance of LRIT Data Centres and the International LRIT 
Data Exchange.  
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

A U D I T O R ’ S  R E P O R T  
 

Year ended 31 December 2021 
 
 
INDEPENDENT AUDITOR’S REPORT TO THE PARTIES OF THE INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 
Opinion 
 

We have audited the financial statements of the International Mobile Satellite Organization (the ‘Organization’) for the year ended 
31 December 2021, which comprise the Income Statement, the Balance Sheet, the Statement of Changes in Reserves, the 
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is International Financial Reporting Standards. 
 
In our opinion, the financial statements: 
 

•  give a true and fair view of the state of the Organization’s affairs as at 31 December 2021 and of its surplus for the 
year then ended; and 

 
•  have been properly prepared in accordance with International Financial Reporting Standards. 

 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. An audit 
conducted in accordance with ISAs (UK) is also compliant with International Standards on Auditing issued by the International 
Auditing and Assurance Standards Board (IAASB). Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the Organization in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
Financial Reporting Council’s (FRC’s) Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Conclusions relating to going concern 
 

In auditing the financial statements, we have concluded that the Director General’s use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the Organization’s ability to continue as a going concern for a period 
of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Director General with respect to going concern are described in the 
relevant sections of this report. 
 

Other information 
 

The other information comprises the information included in the General Information, and does not include the financial 
statements and our auditor’s report thereon. The Director General is responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 
 

We have nothing to report in this regard. 
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Responsibilities of the Director General 
 

As explained more fully in the Director General’s responsibilities statement set out on page 2, the Director General is responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the Director General determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 

In preparing the financial statements, the Director General is responsible for assessing the Organization’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
the Director General either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do 
so. 
 

Auditor’s responsibilities for the audit of the financial statements 
 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with 
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent 
to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 

We gained an understanding of the legal and regulatory framework applicable to the Organization by considering, amongst 
other things, the industry in which it operates, and considered the risk of acts by the Organization that were contrary to 
applicable laws and regulations, including fraud. We designed audit procedures to respond to the assessed level of risk, but 
recognised that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one 
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, 
or through collusion. 
 
We focused on laws and regulations which could give rise to a material misstatement in the financial statements, including, 
but not limited to The IMSO Convention and the Headquarters Agreement.  
 

Our tests included agreeing the financial statement disclosures to underlying supporting documentation and enquiries with 
management.  
 

As in all our audits, we also addressed the risk of management override of internal controls, including testing journals and 
evaluating whether there was evidence of bias by management that represented a risk of material misstatement due to fraud. 
There are inherent limitations in the audit procedures described above and, the further removed non-compliance with laws 
and regulations is from the events and transactions reflected in the financial statements, the less likely we would become 
aware of it. We did not identify any key audit matters relating to irregularities, including fraud.  
 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
 

Use of our report 
 

This report is made solely to the Parties of the Organization, as a body. Our audit work has been undertaken so that we might 
state to the Parties to the Organization those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Organization 
and the Parties to the Organization as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
……………………………………… 
 

Dixon Wilson Audit Services LLP, Statutory Auditor 
22 Chancery Lane 
London 
WC2A 1LS 
 
    May 20225

sjw
DWAS LLP
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 
I N C O M E  S T A T E M E N T  
 
Year ended 31 December 2021 
 
 
 Note 2021 2020 
  £ £ 
Continuing Operations  
 
Revenue  827,435 945,615 
Administrative expenses 10 (895,131) (1,048,461) 
                                       
Operating surplus  (67,696) (102,846) 
 
Finance income 11 69 736 
Finance costs 11 (1,008) (751) 
                                       
(Loss)/surplus for the year  (68,635) (102,861) 
                                       
 
 
 
The notes on pages 11 to 26 are an integral part of these financial statements.  
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 
S T A T E M E N T  O F  C H A N G E S  I N  R E S E R V E S  
 
Year ended 31 December 2021 
 
                
    LRIT GMDSS 
  General Interest Contingency Contingency 
 Note reserve reserve reserve reserve Total 
  £ £ £ £ £ 
      
Balance at 31 December 2020 15 327,199 116,058 73,296 10,000 526,553 
 
Transfer between reserves 15 (25,250) - 20,250 5,000 - 
    
Loss for the year 15 (68,704) 69 - - (68,635) 
                                                                                    
Balance at 31 December 2021  233,245 116,127 93,546 15,000 457,918 
                                                                                    
 
 
 
                
    LRIT GMDSS 
  General Interest Contingency Contingency 
 Note reserve reserve reserve reserve Total 
  £ £ £ £ £ 
      
Balance at 31 December 2019  433,857 115,322 73,546 6,689 629,414 
 
Transfer between reserves  (3,061) - (250) 3,311 - 
    
Loss for the year  (103,597) 736 - - (102,861) 
                                                                                    
Balance at 31 December 2020 15 327,199 116,058 73,296 10,000 526,553 
                                                                                    
 
 
 
The notes on pages 11 to 26 are an integral part of these financial statements.   
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 
S T A T E M E N T  O F  C A S H  F L O W S  
 
Year ended 31 December 2021 
 
 
 Note 2021 2020 
  £ £ 
    
Cash flows from operating activities    
   
Cash generated from operations 12 286,111 223,402 
Interest paid  (1,008) (751) 
                                  
Net cash from operating activities  285,103 222,651 
                                      
Cash flows from investing activities    
   
Interest received  69 736 
                                  
  
Net cash received from investing activities  69 736 
                                     
Net increase in cash, cash equivalents and bank overdrafts  285,172 223,387 
    
Cash, cash equivalents and bank overdrafts at beginning of the year  1,025,124 801,737 
                                  
Cash, cash equivalents and bank overdrafts at end of the year  1,310,296 1,025,124 
                                        
 
The notes on pages 11 to 26 are an integral part of these financial statements.  
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S  
 

Year ended 31 December 2021 
 
 
1.  Summary of significant accounting policies  
 
The principal accounting policies applied in the preparation of these financial statements are set out below.  These policies have 
been consistently applied to all the years presented, unless otherwise stated. 
 
1.1 Basis of preparation 
 
The financial statements of International Mobile Satellite Organization, an intergovernmental organization with headquarters in 
the United Kingdom, have been prepared in accordance with International Financial Reporting Standards as adopted by the 
European Union (IFRSs as adopted by the EU) and International Financial Reporting Interpretations Committee’s (IFRIC’s) 
interpretations.  The financial statements have been prepared under the historical cost convention and on the going concern 
basis.  In preparing the financial statements on the going concern basis, the Director General has assumed that the Organization 
will continue to operate for the foreseeable future.  At the year end, there was an accumulated surplus on the general reserve 
of £233,245 and overall reserves were positive.  The ability of the Organization to continue as a going concern is in part 
dependent on being able to operate within the constraints of the budgets set by the IMSO Assembly. 
 
The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates.  It also 
requires management to exercise its judgement in the process of applying the accounting policies.  The areas involving a higher 
degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial statements are 
disclosed in note 3. 
 
1.1.1 Changes in accounting policy and disclosures 
 
The Organization’s financial statements for the year ended 31 December 2021 are the nineth annual financial statements that 
comply with IFRS.   
 
a) New and amended standards adopted by the Organization 
 
The following amendments to existing standards and interpretations were effective for the current period and have had a 
material impact on the financial statements. None of the other standards, interpretations and amendments effective for the first 
time from 1 January 2020 have had a material effect on the financial statements. 
  
IFRS 16: Leases 
The introduction of IFRS 16 removes the distinction between operating leases (off balance sheet) and finance leases (on balance 
sheet) for lessee accounting. A new model where a right-of-use asset and a corresponding liability has to be recognised for all 
leases by lessees. 
 
b) Standards, amendments and interpretations that are not yet effective and that have not been adopted early by the 
 Organization 
 
There are no new standards, amendments and interpretations that are not yet effective. 
 
1.2 Segment reporting 
 
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision-
maker.  The chief operating decision-maker, who is responsible for allocating resources and assessing performance of the 
operating segments, has been identified as the Director General who makes strategic decisions. 
 

Common abbreviations used: 
 

GMDSS –  Global Maritime Distress and Safety System 
LRIT –  Long Range Identification and Tracking of Ships 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S  
 

Year ended 31 December 2021 
 
 
1.3 Foreign currency translation 
 

(a) Functional and presentational currency 
Items included in the financial statements are measured using the currency of the primary economic environment in 
which the entity operates (“the functional currency”).  The financial statements are presented in British pounds’ 
sterling (GBP £), which is the Organization’s functional and presentational currency. 
 

(b) Transactions and balances 
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the 
dates of the transactions.  Foreign exchange gains and losses resulting from the settlement of such transactions are 
recognised in the income statement.   
 

1.4 Property, plant and equipment 
 

All plant and equipment is stated at historical cost less depreciation.  Historical cost includes expenditure that is directly 
attributable to the acquisition of the items.  Subsequent costs are included in the asset’s carrying amount or recognised as a 
separate asset, as appropriate, only where it is probable that future economic benefits associated with the item will flow to the 
Organization and the cost of the item can be reliably measured.  The carrying amount of any part replaced is derecognised.  All 
other repairs and maintenance are charged to the income statement during the financial period in which they are incurred. 
 

Depreciation on plant and equipment is calculated using the straight-line method to allocate cost to the residual values over 
estimated useful lives, as follows: 
 

Furniture and fittings –  10 years 
Computer equipment  –  3 years 
 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.  An 
asset’s carrying amount is immediately written down to its recoverable amount if the former is greater than the latter.  Gains 
and losses on disposals are determined by comparing proceeds with the carrying amount and are recognised separately in the 
income statement. 
 
1.5 Trade receivables 
 

Trade receivables are amounts due in respect of services performed by the Organization.  If collection is expected in one year or 
less they are classified as current assets.  If not, they are presented as non-current assets.  Trade receivables are recognised 
initially at fair value and subsequently measured at amortised cost using the effective interest method, less provision for 
impairment. 
 

1.6 Cash and cash equivalents 
 

Cash and cash equivalents include cash in hand and deposits held at call with banks. 
 

1.7 Reserves 
 

Reserves relate to surplus amounts retained by the Organization: 
 

(i) General reserve:  The General reserve relates to the difference in amounts received for LRIT funding when compared 
to costs incurred to date.  These surplus funds are carried forward to the following year, where they may be taken 
into account when calculating the annual audit fees payable by Data Centres. 

 

(ii) Interest reserve:  Amounts received from Inmarsat for the GMDSS functions of IMSO and the LRIT Contingency Fund 
have earned interest while on deposit with banks.  This interest is not repayable by the Organization and is therefore 
recognised as a reserve.  

 

(iii) GMDSS and LRIT Contingency reserves: The GMDSS and LRIT Contingency reserves relate to the accumulated funds 
to cover future liabilities in relation to the relocation costs of internationally recruited staff, and post-retirement 
benefits. 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S  
 

Year ended 31 December 2021 
 
 

1.8 Trade payables 
 
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from 
suppliers.  Accounts payable are classified as current liabilities if payment is due within one year or less.  If not, they are presented 
as non-current liabilities.  Trade payables are recognised initially at fair value and subsequently measured at amortised cost using 
the effective interest method. 
 
1.9 Taxation 
 
Under an agreement between the Organization and the Government of the United Kingdom dated 15 April 1999, the 
Organization and its property and income within the scope of its official activities are exempt from all direct taxes including 
income tax, capital gains tax and corporation tax.   
 
The Organization receives a refund of Value Added Tax, Insurance Premium Tax, Fuel Duty and Air Passenger Duty paid on the 
receipt of goods and services which are necessary for the official activities of the Organization. 
 
1.10 Employee benefits 
 

(a) Pension obligations 
The Organization contributes to a defined contribution scheme on behalf of its employees.  Under the defined 
contribution scheme, the Organization pays fixed contributions into a separate entity.  The Organization has no legal 
or constructive obligations to pay further contributions if the fund does not hold sufficient assets to pay all employees 
the benefits in relation to employee service in the current and prior periods.  The amounts contributed are based on 
salary levels and are charged to the income and expenditure account in the year in which they are payable. 
 

(b) Termination benefits 
Termination benefits are payable when employment is terminated by the Organization, or when an employee reaches 
the end of their fixed term contract.  The Organization recognises termination benefits when it is demonstrably 
committed to either the termination of the employment of current employees without the possibility of withdrawal, 
or to providing the termination benefits as the employee’s fixed term contract is not intended to be renewed.  Benefits 
falling due more than 12 months after the end of the reporting date are discounted to their present value where the 
effect of discounting is material. 

 
1.11 Revenue recognition 
 
Revenue comprises the fair value of the contributions received or receivable for the provision of services in the ordinary course 
of the Organization’s activities. 
 

(a) GMDSS Fees 
Contribution income consists of agreed contributions from Recognised Mobile Satellite Service (RMSS) providers 
payable in respect of the Organization’s oversight of mobile satellite service providers’ GMDSS public service 
obligations for the year under review.  These contributions are then amended to reflect the final amounts due at the 
end of the period based on the costs incurred by the Organization in respect of its GMDSS functions. 
 

(b) LRIT Fees 
Contribution income consists of three income sources: 
- The first relates to an agreed integration fee payable for the integration of new LRIT Data Centres to provide 

LRIT services.  Invoices are raised for services provided by the Organization in integrating new Data Centres and 
are raised and recognised at the point where the Data Centre is ready to be integrated. 

- The second relates to an annual audit fee payable by each integrated Data Centre.  These invoices are raised for 
each period under review based on the agreed fee per Data Centre for audit of LRIT systems, and revenue 
recognised in stages as audits are completed.   

- The third relates to the proportion of daily fees charged in accordance with IMSO business plan. 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S  
 

Year ended 31 December 2021 
 
 

1.11 Revenue recognition (continued) 
 

(c) Iridium Fees 
 Contribution income consists of fees and expenses charged to Iridium in relation to IMSO services for the technical 

and operational evaluation and report of the Iridium system. The costs involved include fees and expenses of IMSO, 
the Group of Experts and the additional Experts.  IMSO daily fees paid by Iridium have been recognised as GMDSS 
and LRIT income.  

 
(d) Inmarsat Fees 

 Contribution income consists of fees and expenses charged to Inmarsat in relation to IMSO services for the technical 
and operational evaluation and report of Inmarsat FleetBroadband services. The costs involved include fees and 
expenses of IMSO, the Group of Experts and the additional Experts.  IMSO daily fees paid by Inmarsat have been 
recognised as GMDSS and LRIT income.  

 
(e) BeiDou Fees 

Contribution income consists of fees and expenses charged to BeiDou in relation to IMSO services for the technical and 
operational evaluation and report of BDMSS services. The costs involved include fees and expenses of IMSO, the Group 
of Experts and the additional Experts.  IMSO daily fees paid by BeiDou have been recognised as GMDSS and LRIT income.  
 

(f) Interest income 
Interest income is recognised using the effective interest method. When a receivable is impaired, the Organization 
reduces the carrying amount to the recoverable amount, being the estimated future cash flow discounted at the 
original effective interest rate of the instrument, and continues unwinding the discount as interest income.  Interest 
income on impaired loans and receivables are recognised using the original effective interest rate. 
 

(g) General Statement 
Revenue from other sources is recognised as performance obligations are satisfied and is measured at the fair value 
of consideration receivable, in accordance with IFRS 15. 

 
1.12 Leases 
 
At inception of a contract, the Organisation assesses whether the contract is, or contains, a lease. This is the case if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.  
  
Where a lease is identified, a right-of-use asset and lease liability are recognised at the lease commencement date.  
  
The lease liability is initially measured at the value of expected future payments under the lease, including those payable under 
any extension options if these are reasonably certain to be exercised. Future payments are not discounted, as the convention of 
the Organisation and its underlying purpose mean that an appropriate incremental borrowing rate is substantially nil. 
  
The right-of-use asset is initially measured at cost, which is equal to the value of the initial lease liability. It is subsequently 
depreciated on a straight line basis over the lease term. 
 
1.13 Organization’s principal place of business 
 
The Organization’s principal place of business is 4 Albert Embankment, London, SE1 7SR, United Kingdom. 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S  
 

Year ended 31 December 2021 
 
 
2. Financial risk management 
 
2.1 Financial risk factors 
 
The Organization’s activities expose it to a variety of financial risks: currency risk, credit risk and liquidity risk.  The Organization’s 
overall risk management monitors the financial risk to the Organization. 
 

(i) Foreign exchange risk 
 The Organization operates internationally and is exposed to foreign exchange risk arising from various currency 

exposures, primarily with respect to the US dollar and UK pound.  Foreign exchange risk arises from future commercial 
transactions and employee remuneration.  The Director General reduces the risk from future commercial transactions 
by requiring all receivables to be discharged in UK pounds.  The risk associated with employee remuneration arises as 
most employees are paid on the basis of salary scales applied worldwide, and established by the General Assembly of 
the United Nations on the recommendation of ICSC, which is denominated in US dollars.  The risk to the business 
therefore is that fluctuations in exchange rates will result in adverse cash flow impacts, as all costs ultimately will be 
covered by income streams.  Management monitor this risk, and also hold contingency reserves to cover potential 
short-term cash flow shortfalls. 

 
(ii) Credit risk 
 Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions, as well as credit 

exposures to trade receivables both in terms of outstanding receivables and committed transactions.  For banks and 
financial institutions, the Organization uses the Royal Bank of Scotland plc which has a top-rating.  Trade receivables 
relate to various Data Centres which provide LRIT services.  These generally are funded by national governments and 
therefore do not, in the opinion of the Director General, represent a significant risk to the Organization.  No trade 
receivable would be capable of mounting material debts as services would be withdrawn if one year’s funds remained 
outstanding.  No credit losses were incurred during the period under review, and management do not expect any 
deficits from non-performance by these counterparties. 

 
(iii) Liquidity risk 
 Detailed budgets are prepared on a regular basis by management and agreed with the funding parties for the 

Organization.  These budgets have the intention of ensuring sufficient headroom is maintained for available cash to 
meet operational needs.  Surplus cash is held by the Organization as contingency funds to cover any potential shortfall 
in working capital.  These funds are invested in interest-bearing accounts with instant access should funds be required 
at short notice. 

 
 At the balance sheet date, the Organization held funds of £1,310,296 (2020 – £1,025,124) capable of being used to 

meet liquidity requirements.  The Director General constantly monitors the Organization’s cash position, and 
considers the liquidity risk to the Organization at the year-end to be low. 

 
2.2 Capital risk management 
 
The Director General’s objective when managing capital is to safeguard the Organization’s ability to continue as a going concern 
in order to meet the Organization’s responsibilities to Member States.  With the aim to achieve this, the Director General ensures 
sufficient funds are retained in reserve accounts, available for use at his discretion, to meet the Organization’s requirements 
should there be a temporary shortfall in funding. 
 
2.3 Fair value estimation 
 
The Organization does not have any financial instruments under IFRS 7 which are held on the balance sheet at fair value. 
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3. Critical accounting estimates and judgements 
 

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. 
 

 
 
4. Segment information 
 

The reportable operating segments are the Organization’s GMDSS and LRIT functions and Iridium and Inmarsat FleetBroadband 
evaluation. Income sources are directly identifiable and are detailed in note 1.11.  Costs have been wholly allocated to either 
segment where they are directly identifiable, at a ratio agreed by the IMSO Assembly of Parties. Despite the global nature of the 
Organization’s functions, the Director General does not consider measuring performance based on geographic perspectives to 
be worthwhile as there is no scope for management control or oversight in this regard. 
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The segment information for the year ended 31 December 2021 is as follows: 
 
        2021 
Income statement  Note   GMDSS  LRIT  Iridium  BeiDou Inter-  Total  
       segment 
       adjustment 
   £ £ £ £ £ £ 
Continuing operations 
Revenue   560,596 246,898 - 61,020 (41,079) 827,435 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Administrative expenses 10 (554,661) (320,596) - (60,953) 41,079 (895,131) 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Operating surplus   5,935 (73,698) - 67 - (67,696) 
 

 
Finance income 11  62 7 - - - 69 
Finance costs 11  (935) (6) - (67) - (1,008) 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Surplus for the year   5,062 (73,697) - - - (68,635) 
   _______ _______ _______ _______ _______ _______ 
 
 
 
The segment information for the year ended 31 December 2020 is as follows: 
 
        2020 
Income statement  Note   GMDSS  LRIT  Iridium  BeiDou Inter-  Total  
       segment 
       adjustment 
   £ £ £ £ £ £ 
Continuing operations 
Revenue   652,169 289,100 16 31,387 (27,057) 945,615 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Administrative expenses 10 (648,173) (395,970) - (31,375) 27,057 (1,048,461) 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Operating surplus   3,996 (106,870) 16 12 - (102,846) 
 

 
Finance income 11  670 66 - - - 736 
Finance costs 11  (685) (38) (16) (12) - (751) 
   _________________ _________________ _________________ _________________ _________________ _________________ 

Surplus for the year   3,981 (106,842) - - - (102,861) 
   _______ _______ _______ _______ _______ _______ 
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The segment information for the year ended 31 December 2021 is as follows:   
      
        2021 
Balance sheet  Note  GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
Assets 
Non-current assets 
Property, plant and  
Equipment 5 209,671 124,892 - - - 334,563 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Current assets 
Trade and other 
Receivables 6 354,247 50,647 - - (344,701) 60,193 
Cash and cash 
Equivalents 7 334,298 653,560 220,119 102,319 - 1,310,296 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  688,545 704,207 220,119 102,319 (344,701) 1,370,489 
  ______________ ______________ ______________ ______________ ______________ 

Total assets  898,216 829,099 220,119 102,319 (344,701) 1,705,052 
  _______ _______ _______ _______ _______ _______ 
Reserves and liabilities 
Reserves 
General reserve 15 - 233,245 - - - 233,245 
Interest reserve 15 116,127 - - - - 116,127 
Contingency reserve 15 15,000 93,546 - - - 108,546 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  131,127 326,791 - - - 457,918 
Liabilities 
Non-current liabilities 
Provisions 9 54,434 33,461 - - - 87,895 
Office lease 13 190,288 113,344 - - - 303,632 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  244,722 146,805 - - - 391,527 
Current liabilities 
Trade and other 
Payables 8 522,367 355,503 220,119 102,319 (344,701) 855,607 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Total liabilities  767,089 502,308 220,119 102,319 (344,701) 1,247,134 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Total reserves 
and liabilities  898,216 829,099 220,119 102,319 (344,701) 1,705,052 
  _______ _______ _______ _______ _______ _______ 
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The segment information for the year ended 31 December 2020 is as follows: 
      
        2020 
Balance sheet  Note  GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
Assets 
Non-current assets 
Property, plant and  
Equipment 5 229,055 136,439 - - - 365,494 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Current assets 
Trade and other 
Receivables 6 245,761 68,134 - - (230,056) 83,839 
Cash and cash 
Equivalents 7 236,702 601,434 186,988 - - 1,025,124 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  482,463 669,568 186,988 - (230,056) 1,108,963 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Total assets  711,518 806,007 186,988 - (230,056) 1,474,457 
  _______ _______ _______ _______ _______ _______ 
Reserves and liabilities 
Reserves 
General reserve 15 - 327,199 - - - 327,199 
Interest reserve 15 116,058 - - - - 116,058 
Contingency reserve 15 10,000 73,296 - - - 83,296 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  126,058 400,495  - - 526,553 
Liabilities 
Non-current liabilities 
Provisions 9 52,848 32,697 - - - 85,545 
Office lease 13 209,660 124,903 - - - 334,563 
  ______________ ______________ ______________ ______________ ______________ ______________ 

  262,508 157,600 - - - 420,108 
Current liabilities 
Trade and other 
Payables 8 322,952 247,912 186,988 - (230,056) 527,796 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Total liabilities  585,460 405,512 186,988 - (230,056) 947,904 
  ______________ ______________ ______________ ______________ ______________ ______________ 

Total reserves 
and liabilities  711,518 806,007 186,988 - (230,056) 1,474,457 
  _______ _______ _______ _______ _______ _______ 
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At the year end, the following balances were owed between the two reporting segments for amounts paid on behalf of the 
other segment: 
 
              2021 
  GMDSS LRIT BeiDou Total 
  £ £ £ £ 
Inter fund debtors  344,701 - - 344,701 
Inter fund creditors  - 302,419 42,282 344,701 
  _______ _______ _______ _______ 
 
 
 
              2020 
  GMDSS LRIT BeiDou Total 
  £ £ £ £ 
Inter fund debtors  230,056 - - 230,056 
Inter fund creditors  - 202,928 27,128 230,056 
  _______ _______ _______ _______ 
 
These amounts have been included within trade and other receivables and trade and other payables in the above segmental 
analysis as applicable. 
 

 
 
5. Property, plant and equipment 
 
  Office Plant and   
  Lease equipment Total 
  £ £ £ 
Cost 
At 1 January 2021 442,822 50,099 492,291 
                                                           
At 31 December 2021 442,822 50,099 492,921 
                                                   
Depreciation 
At 1 January 2021 77,328 50,099 127,427 
Charge for the year 30,931 - 30,931 
                                                    
At 31 December 2021 108,259 50,099 158,358 
                                                    
 

Carrying amount 
At 31 December 2021 334,563 - 334,563 
                                                   
At 31 December 2020 365,494 - 365,494 
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6. Trade and other receivables    
       2021  
   GMDSS  LRIT BeiDou Inter-  Total  
     fund  
  £ £ £ £ £ 
 
Trade receivables  - 45,103 - - 45,103 
Prepayments  3,630 1,600 - - 5,230 
Taxation  5,916 3,944 - - 9,860 
Inter-fund balance  344,701 - - (344,701) - 
  _______ _______ _______ _______ _______ 
  354,247 50,647 - (344,701) 60,193 
  _______ _______ _______ _______ _______ 
 
       2020  
   GMDSS  LRIT BeiDou Inter-  Total  
     fund  
  £ £ £ £ £ 
 
Trade receivables  - 57,978 - - 57,978 
Prepayments  1,612 761 - - 2,373 
Taxation  14,093 9,395 - - 23,488 
Inter-fund balance  230,056 - - (230,056) - 
  _______ _______ _______ _______ _______ 
  245,761 68,134 - (230,056) 83,839 
  _______ _______ _______ _______ _______ 
 
 
Trade receivables have not been discounted and no provision has been made against the carrying amount shown above. The Director 
General considers the expected discounted value received for all receivables to be materially similar to the carrying values shown.  
All receivables are denominated in the functional currency shown. 
The maximum exposure to credit risk at the reporting date is the carrying value of each class of receivable mentioned above.  The 
Organization does not hold any collateral as security. 

 
 
7. Cash and cash equivalents 
 
The Organization holds all cash and cash equivalents in instant access bank accounts.  The Organization had no overdrawn 
accounts at the year end or the previous year end. 
 
       2021 
   GMDSS  LRIT BeiDou Capacity  Total 
     Building  
  £ £ £ £ £ 
Cash and cash equivalents  334,298 653,560 220,119 102,319 1,310,296 
  _______ _______ _______ _______ _______ 
 
 
       2020 
   GMDSS  LRIT BeiDou Capacity  Total 
     Building  
  £ £ £ £ £ 
Cash and cash equivalents  236,702 601,434 186,988 - 1,025,124 
  _______ _______ _______ _______ _______ 
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8. Trade and other payables 
         
        2021 
   GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
 
Trade payable  6,110 2,271 2,287 - - 10,668 
Accrued expenses  16,566 7,927 6,157 - - 30,650 
Office lease  19,383 11,548 - - - 30,931 
Social security and  
other taxation  957 638 - - - 1,595 
Deferred income  - 30,700 169,393 102,319 - 302,412 
Legal fund  100,000 - - - - 100,000 
GMDSS surplus  379,351 - - - - 379,351 
Inter-fund balance  - 302,419 42,282 - (344,701) - 
  _______ _______ _______ _______ _______ _______ 
  522,367 355,503 220,119 102,319 (344,701) 855,607 
  _______ _______ _______ _______ _______ _______ 
 
 
        2020 
   GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
 
Trade payable  7,669 4,816 - - - 12,485 
Accrued expenses  26,480 13,683 2,998 - - 43,161 
Office lease  19,383 11,548 - - - 30,931 
Social security and  
other taxation  956 637 - - - 1,593 
Deferred income  - 14,300 156,862 - - 171,162 
Legal fund  100,000 - - - - 100,000 
GMDSS surplus  168,464 - - - - 168,464 
Inter-fund balance  - 202,928 27,128 - (230,056) - 
  _______ _______ _______ _______ _______ _______ 
  322,952 247,912 186,988 - (230,056) 527,796 
  _______ _______ _______ _______ _______ _______   
The Legal fund is interest-free and is retained by the Organization while the current Public Services Agreement with Inmarsat 
is in force.  These funds are only available to be used for costs associated with arbitration or other legal proceedings in 
connection with enforcement of the Public Services Agreement with Inmarsat. 
 

 
 

9. Provisions 
  2021  2020 
 GMDSS LRIT Total GMDSS LRIT Total 
Repatriation grant (see below) 54,434 33,461 87,895 52,848 32,697 85,545 
                                                                                           
 
The Organization is committed to providing repatriation grants to employees who are not UK nationals upon their leaving 
employment.  The total provision increased by £2,350 in total during the year.  The provision for GMDSS increased by £1,586 
and for LRIT by £764.  
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10. Expenses by nature 
      2021 
  GMDSS  LRIT BeiDou Inter-  Total 
     segment  
     adjustment  
 £ £ £ £ £ 
 
Employees’ benefits expenses 412,000 235,165 - - 647,165 
Pension costs - 
(defined contribution) 65,470 37,900 - - 103,370 
Depreciation 19,383 11,548 - - 30,931 
IMSO daily fees - - 41,079 (41,079) - 
Other expenses 57,808 35,983 19,874 - 113,665 
                                                                            
Administrative expenses (554,661) (320,596) (60,953) 41,079 (895,131) 
  _______ _______ _______ _______ _______ 
 
 
 
      2020 
  GMDSS  LRIT BeiDou Inter-  Total 
     segment  
     adjustment  
 £ £ £ £ £ 
 
Employees’ benefits expenses 481,788 288,568 - - 770,356 
Pension costs - 
(defined contribution) 71,709 42,712 - - 114,421 
Depreciation 19,383 11,548 - - 30,931 
IMSO daily fees - - 27,057 (27,057) - 
Other expenses 75,293 53,142 4,318 - 132,753 
                                                                            
Administrative expenses (648,173) (395,970) (31,375) 27,057 (1,048,461) 
  _______ _______ _______ _______ _______ 
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11. Finance income and costs 
               2021  
  GMDSS LRIT Iridium BeiDou Total 
  £ £ £ £ £ 
Interest expense – bank charges  (935) (6) - (67) (1,008)                                                                              
Net finance costs  (935) (6) - (67) (1,008) 
 
Finance income  62 7 - - 69                                                                              
Net finance (costs)/ income  (873) 1 - (67) (939) 
  _______ _______ _______ _______ _______ 
 
 
 
               2020  
  GMDSS LRIT Iridium BeiDou Total 
  £ £ £ £ £ 
Interest expense – bank charges  (685) (38) (16) (12) (751)                                                                              
Net finance costs  (685) (38) (16) (12) (751) 
 
Finance income  670 66 - - 736                                                                              
Net finance (costs)/income  (15) 28 (16) (12) (15) 
  _______ _______ _______ _______ _______ 
 

 
 
12. Cash generated from operations 2021 2020 
 £ £ 
   

Surplus for the year (68,635) (102,861) 
   
Adjustments for:  
Depreciation - - 
Net finance costs 939 15 
Trade and other receivables 23,646 59,353 
Trade and other payables 327,811 271,794 
Provisions 2,350 (4,899) 
                               
Cash generated from operations 286,111 223,402 
                                 

 
 
13. Maturity analysis of lease liabilities 
 
All right-of-use assets capitalised under IFRS 16 relate to the lease of offices. Payments due under the corresponding liabilities 
are expected to become payable as follows: 
  2021 2020  
  £ £ 
 
- not later than one year 30,931 30,931 
- later than one year and not later than five years 123,724 123,724 
- later than five years 179,908 210,839 
                                  
  334,563 365,494 
  _____ _ ___ ___ 
 
Total cash paid in the period in respect of recognised lease liabilities was £30,931 (2020 - £30,931). 
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14. Financial instruments 
All financial instruments are held and denominated in UK pounds. 
 Loans and receivables  
Assets as per balance sheet 2021 2020 
 £ £ 
Trade and other receivables excluding prepayments 45,103 57,978 
Cash and cash equivalents 1,310,296 1,025,124 
                                   
 1,355,399 1,083,102 
 ________ ________ 
 

 Financial liabilities at  
  amortised cost 
Liabilities as per balance sheet 2021 2020 
 £ £ 
Trade and other payables excluding statutory liabilities 375,882 421,140 
Provisions 87,895 85,545 
                                   
 463,777 506,685 
                                   

 
 

15. Reserves    
    LRIT GMDSS  
  General Interest  Contingency Contingency  
 reserve reserve  reserve  reserve  Total 
 £ £  £  £ £ 
Balance as at 1 January 2021 327,199 116,058  73,296  10,000 526,553 
Transfer from reserves (20,250) -  20,250  5,000 - 
Surplus for the year (68,704) 69  -  - (68,635) 
                                                                                        
Balance as at 31 December 2021 233,245 116,127  93,546  15,000 457,918 
                                                                                         
The General reserve represents surplus/ funds in relation to the Organization’s LRIT functions. The LRIT and GMDSS Contingency 
reserves are being built up annually but retained separately to cover the cost of future liabilities in relation to repatriation. Therefore, 
in 2021, £5,000 and £10,000 was transferred to the GMDSS and LRIT Contingency reserves respectively. Moreover, in 2021, £10,250 
was also transferred to the LRIT Contingency reserve to spread the costs relating to the 2022 Assembly. 
 
The Interest reserve relates to amounts of interest received on cash balances held in the Organization’s bank accounts due from the 
funding received for GMDSS from Inmarsat and LRIT Contingency Fund. 
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16. Related Parties 
 
Key management compensation 
 
The costs to the Organization or payable to key management for employee services are shown below:  
 
    2021 2020 
    £ £ 
Salaries and other staff short-term employee benefits   196,894 196,312 
Post-employment benefits   38,969 41,035 
             _             _      
    235,862 237,347 
          _                _      
 
The amount of £3,393 (2020 - £756) was owed to the key management at the year end and is included within the total for 
trade payables in note 8.  
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         2021  
 Note  GMDSS  LRIT  Iridium  BeiDou  Capacity Inter-  Total  
      Building segment   
       adjustment  
  £ £ £ £ £ £ £ 
General fund 
Income 
Contributions 
GMDSS – ordinary  737,848 - - - - - 737,848 
Other parties – ordinary  33,637 246,897 - 74,800 102,319 (41,079) 416,574 
Less: Providers – (overpaid) /  
     underpaid contributions  (210,888) - - (13,780) (102,319) - (326,987) 
 
Other income 
Interest received  46 - - - - - 46 
Interest received on  
Legal fund  15 - - - - - 15 
Interest received on  
Contingency fund  1  7        -    - - - 8 
  _______ _______ _______ _______ _______ _______ _______ 
  560,659 246,904 - 61,020 - (41,079) 827,504 
  _______ _______ _______ _______ _______ _______ _______ 
Expenditure 
Directorate staff costs  477,470 273,065 - - - - 750,535 
Office maintenance costs         
(including bank charges)  28,777 12,315 - 246 - - 41,338 
Rent  30,258 18,026 - - - - 48,284 
Travel costs  3,320 1,423 - - - - 4,743 
Meeting costs   15,772 15,772 - - - - 31,544 
Consultancy  - - - 19,695 - - 19,695 
IMSO Daily Fees      - - - 41,079 - (41,079) - 
  _______ _______ _______ _______ _______ _______ _______ 
  555,597 320,601 - 61,020 - (41,079) 896,139 
  _______ _______ _______ _______ _______ _______ _______ 
Operating surplus  5,062 (73,697) - - - - (68,635) 
  ________ _______ _______ _______ _______ _______ _______ 
General reserve 
Balance brought forward  - 327,199    - - - - 327,199 
Transfer to Interest reserve  (62) (7) - - - - (69) 
Transfer to Contingency reserve   (5,000) (20,250) - - - - (25,250) 
Transfer from LRIT  
Contingency reserve  - - - - - - - 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)  - 233,245 - - - - 233,245 
  ________ _______ _______ _______ _______ _______ _______ 
Interest reserve 
Balance brought forward  115,416 642 - - - - 116,058 
Transfer from General reserve 15 62 7 - -  - 69 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)  115,478 649 - - - - 116,127 
  ________ _______ _______ _______ _______ _______ _______ 
Contingency reserve 
Balance brought forward 15 10,000 73,296 - - - - 83,296 
Transfer to General reserve  15 - - - - - - - 
Transfer from General reserve  15  5,000 20,250 - - - - 25,250 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)   15,000 93,546 - - - - 108,546 
  ________ _______ _______ _______ _______ _______ _______ 
 
 

This page does not form part of the audited financial statements  
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         2020  
 Note  GMDSS  LRIT  Iridium  BeiDou Capacity Inter-  Total  
      Building segment   
       adjustment  
  £ £ £ £ £ £ £ 
General fund 
Income 
Contributions 
GMDSS – ordinary  787,472 - - - - - 787,472 
Other parties – ordinary  22,500 289,100 16 187,000 - (27,057) 471,559 
Less: Providers – (overpaid) /  
     underpaid contributions  (157,803) - - (155,613) - - (313,416) 
 
Other income 
Interest received  538 - - - - - 538 
Interest received on  
Legal fund  131 - - - - - 131 
Interest received on  
Contingency fund  1  66        -    - - - 67 
  _______ _______ _______ _______ _______ _______ _______ 
  652,839 289,166 16 31,387 - (27,057) 946,351 
  _______ _______ _______ _______ _______ _______ _______ 
Expenditure 
Directorate staff costs  553,497 331,280 - - - - 884,777 
Office maintenance costs         
(including bank charges)  36,148 21,277 16 197 - - 57,638 
Rent  30,454 18,143 - - - - 48,597 
Travel costs  5,522 2,071 - - - - 7,593 
Meeting costs   23,237 23,237 - - - - 46,474 
Consultancy  - - - 4,133 - - 4,133 
IMSO Daily Fees      - - - 27,057 - (27,057) - 
  _______ _______ _______ _______ _______ _______ _______ 
  648,858 396,008 16 31,387 - (27,057) 1,049,212 
  _______ _______ _______ _______ _______ _______ _______ 
Operating surplus  3,981 (106,842) - - - - (102,861) 
  ________ _______ _______ _______ _______ _______ _______ 
General reserve 
Balance brought forward  - 433,857    - - - - 433,857 
Transfer to Interest reserve  (670) (66) - - - - (736) 
Transfer to Contingency reserve    (3,311) - - - - - (3,311) 
Transfer from LRIT  
Contingency reserve  - 250 - - - - 250 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)  - 327,199 - - - - 327,199 
  ________ _______ _______ _______ _______ _______ _______ 
Interest reserve 
Balance brought forward  114,746 576 - - - - 115,322 
Transfer from General reserve 15 670 66 - -  - 736 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)  115,416 642 - - - - 116,058 
  ________ _______ _______ _______ _______ _______ _______ 
Contingency reserve 
Balance brought forward 15 6,689 73,546 - - - - 80,235 
Transfer to General reserve  15 - (250) - - - - (250) 
Transfer from General reserve  15  3,311 - - - - - 3,311 
  _______ _______ _______ _______ _______ _______ _______ 
Balance carried forward (page 8)   10,000 73,296 - - - - 83,296 
  ________ _______ _______ _______ _______ _______ _______ 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

D E T A I L E D  B A L A N C E  S H E E T  
 

At 31 December 2021 
 
 
 
 

        2021 
Balance sheet  Note  GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
Tangible fixed  
Assets 5  209,671 124,892 - - - 334,563 
 
Current assets 
Trade debtors 6 - 45,103 - - - 45,103 
Taxation 6 5,916 3,944 - - - 9,860 
Prepayments 6 3,630 1,600 - - - 5,230 
Cash at bank 7 334,298 653,560 220,119 102,319 - 1,310,296 
Inter-fund balance 4 344,701 - - - (344,701) - 
  _______ _______ _______ _______ _______ _______ 
  688,545 704,207 220,119 102,319 (344,701) 1,370,489 
  _______ _______ _______ _______ _______ _______  
Creditors: amounts  
Falling due within  
one year        
        
Accounts payable 8 385,461 2,271 2,287 - - 390,019 
Other creditors 8 100,957 638 - - - 101,595 
Accruals 8 16,566 7,927 6,157 - - 30,650 
Office lease 8 19,383 11,548 -  - 30,931 
Deferred income 8 - 30,700 169,393 102,319 - 302,412 
Inter fund balance 4 - 302,419 42,282 - (344,701) - 
  _______ _______ _______ _______ _______ _______ 
  522,367 355,503 220,119 102,319 (344,701) 855,607 
  _______ _______ _______ _______ _______ _______ 
Net current assets  166,178 348,704 - - - 514,882 
  _______ _______ _______ _______ _______ _______  
 
Creditors: amounts 
falling due in more 
than one year 
        
Provisions 9 54,434 33,461 - - - 87,895 
Office lease 13 190,288 113,344 - - - 303,632 
  _______ _______ _______ _______ _______ _______ 
  244,722 146,805 - - - 391,527 
  _______ _______ _______ _______ _______ _______ 
Net assets  131,127 326,791 - - - 457,918 
  _______ _______ _______ _______ _______ _______ 
 
Representing:        
        
Accumulated funds        
        
General reserve 15 - 233,245 - - - 233,245 
Interest reserve 15 116,127 - - - - 116,127 
Contingency  
reserve 15 15,000 93,546 - - - 108,546 
  _______ _______ _______ _______ _______ _______  
  131,127 326,791 - - - 457,918 
  _______ _______ _______ _______ _______ _______ 

 
This page does not form part of the audited financial statements 



 

30 
 

INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

D E T A I L E D  B A L A N C E  S H E E T  
 

At 31 December 2021 
 
 
 
 

        2020 
Balance sheet  Note  GMDSS  LRIT BeiDou Capacity Inter-  Total 
     Building fund  
  £ £ £ £ £ £ 
Tangible fixed  
Assets 5  229,055 136,439 - - - 365,494 
 
Current assets 
Trade debtors 6 - 57,978 - - - 57,978 
Taxation 6 14,093 9,395 - - - 23,488 
Prepayments 6 1,612 761 - - - 2,373 
Cash at bank 7 236,702 601,434 186,988 - - 1,025,124 
Inter-fund balance 4 230,056 -  - (230,056) - 
  _______ _______ _______ _______ _______ _______ 
  482,463 669,568 186,988 - (230,056) 1,108,963 
  _______ _______ _______ _______ _______ _______  
Creditors: amounts  
Falling due within  
one year        
        
Accounts payable 8 176,133 4,816 - - - 180,949 
Other creditors 8 100,956 637 - - - 101,593 
Accruals 8 26,480 13,683 2,998 - - 43,161 
Office lease 8 19,383 11,548 -  - 30,931 
Deferred income 8 - 14,300 156,862 - - 171,162 
Inter fund balance 4 - 202,928 27,128 - (230,056) - 
  _______ _______ _______ _______ _______ _______ 
  322,952 247,912 186,988 - (230,056) 527,796 
  _______ _______ _______ _______ _______ _______ 
Net current assets  159,511 421,656 - - - 581,167 
  _______ _______ _______ _______ _______ _______ 
 
Creditors: amounts 
falling due in more 
than one year 
        
Provisions 9 52,848 32,697 - - - 85,545 
Office lease 13 209,660 124,903 - - - 334,563 
  _______ _______ _______ _______ _______ _______ 
  262,508 157,600 - - - 420,108 
  _______ _______ _______ _______ _______ _______ 
Net assets  126,058 400,495 - - - 526,553 
  _______ _______ _______ _______ _______ _______ 
 
Representing:        
        
Accumulated funds        
        
General reserve 15 - 327,199 - - - 327,199 
Interest reserve 15 116,058 - - - - 116,058 
Contingency  
reserve 15 10,000 73,296 - - - 83,296 
  _______ _______ _______ _______ _______ _______  
  126,058 400,495 - - - 526,553 
  _______ _______ _______ _______ _______ _______ 

 
This page does not form part of the audited financial statements 



 

31 
 

INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O N - S T A T U T O R Y  D E T A I L E D  S T A T E M E N T  O F  I N C O M E  A N D  
E X P E N D I T U R E   
 

Year ended 31 December 2021 
 
 
         2021  
  GMDSS  LRIT Iridium Inmarsat BeiDou Capacity Inter-  Total  
      Building segment  
       adjustment  
 £ £ £ £ £ £ £ £ 
General fund 
Income – Contributions 
GMDSS – ordinary 737,848 - - - - - - 737,848 
Other parties – ordinary 33,637 246,897 - - 74,800 102,319 (41,079) 416,574 
 
Other income       
Interest received 46 - - - - - - 46 
Interest received on  
Contingency Fund 1 7 - - - - - 8 
Interest received on Legal  
fund 15 - - - - - - 15 
                                                                                                                         
 771,547 246,904 - - 74,800 102,319 (41,079) 1,154,491 
                                                                                                                         
Expenditure 
Directorate staff costs 475,884 272,301 - - - - - 748,185 
Office maintenance costs 28,777 12,315 - - 246 - - 41,338 
Rent 30,258 18,026 - - - - - 48,284 
Travel costs 3,320 1,423 - - - - - 4,743 
Consultancy Fees - - - - 19,695 - - 19,695 
IMSO daily fees - - - - 41,079 - (41,079) - 
Meeting costs 15,772 15,772 - - - - - 31,544 
                                                                                                                         
 554,011 319,837 - - 61,020 - (41,079) 893,789 
                                                                                                                         
Operating surplus/(deficit)  217,536 (72,933) - - 13,780 102,319 - 260,702 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
Transfer to Interest reserve (62) (7) - - - - - (69) 
Transfer to LRIT Contingency 
reserve  (20,250) - - - - - (20,250) 
Transfer from LRIT  
Contingency reserve - - - - - - - - 
Fund surplus/(deficit) 
current year 217,474 (93,190) - - 13,780 102,319 - 240,383 
Balance brought forward 231,304 359,896 - - 155,613 - - 746,813 
                                                                                                                         
Fund surplus total 448,778 266,706 - - 169,393 102,319 - 987,196 
 
Transfer to GMDSS  
Contingency reserve (5,000) - - - - - - (5,000) 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O N - S T A T U T O R Y  D E T A I L E D  S T A T E M E N T  O F   
I N C O M E  A N D  E X P E N D I T U R E  ( c o n t i n u e d )   
 

Year ended 31 December 2021 
 
  
         2021  
  GMDSS  LRIT Iridium Inmarsat BeiDou Capacity Inter-  Total  
      Building segment  
       adjustment  
 £ £ £ £ £ £ £ £ 
Exceptional items:  
Post-retirement benefits & 
Repatriation/Relocation grants (1,586) (764) - - - - - (2,350) 
Prior year adjustment effect (52,848) (32,697) - - - - - (85,545) 
                                                                                                                         
Fund surplus/(deficit)  
including exceptional items  389,344 233,245 - - 169,393 102,319 - 894,301 
                                                                                                                         
Interest reserve  
Balance brought forward 115,416 642 - - - - - 116,058 
Transfer from General reserve 62 7 - - - - - 69 
                                                                                                                         
Balance carried forward 115,478 649 - - - - - 116,127 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
LRIT Contingency reserve  
Balance brought forward - 73,296 - - - - - 73,296 
Transfer to General reserve - - - - - - - - 
Transfer from General reserve - 20,250 - - - - - 20,250 
                                                                                                                         
Balance carried forward - 93,546 - - - - - 93,546 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
GMDSS Contingency reserve  
Balance brought forward 10,000 - - - - - - 10,000 
Transfer to General reserve - - - - - - - - 
Transfer from General reserve 5,000 - - - - - - 5,000 
                                                                                                                         
Balance carried forward 15,000 - - - - - - 15,000 
 _______ _______ _______ _______ _______ _______ _______ _______ 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O N - S T A T U T O R Y  D E T A I L E D  S T A T E M E N T  O F  I N C O M E  A N D  
E X P E N D I T U R E   
 

Year ended 31 December 2021 
 
 
         2020  
  GMDSS  LRIT Iridium Inmarsat BeiDou Capacity Inter-  Total  
      Building segment  
       adjustment  
 £ £ £ £ £ £ £ £ 
General fund 
Income – Contributions 
GMDSS – ordinary 787,472 - - - - - - 787,472 
Other parties – ordinary 22,500 289,100 9,225 716 187,000 - (27,057) 481,484 
 
Other income       
Interest received 538 - - - - - - 538 
Interest received on  
Contingency Fund 1 66 - - - - - 67 
Interest received on Legal fund 131 - - - - - - 131 
                                                                                                                         
 810,642 289,166 9,225 716 187,000 - (27,057) 1,269,692 
                                                                                                                         
Expenditure 
Directorate staff costs 549,971 339,705 - - - - - 889,676 
Office maintenance costs 36,154 21,271 16 - 197 - - 57,638 
Rent 30,454 18,143 - - - - - 48,597 
Travel costs 5,522 2,071 - - - - - 7,593 
Consultancy Fees - - - - 4,133 - - 4,133 
IMSO daily fees - - - - 27,057 - (27,057) - 
Meeting costs 23,237 23,237 - - - - - 46,474 
                                                                                                                         
 645,338 404,427 16 - 31,387 - (27,057) 1,054,111 
                                                                                                                         
Operating surplus/(deficit)  165,304 (115,261) 9,209 716 155,613 - - 215,581 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
Transfer to Interest reserve (670) (66) - - - - - (736) 
Transfer to LRIT Contingency  
reserve  - - - - - - - 
Transfer from LRIT Contingency  
reserve - 250 - - - - - 250 
Fund surplus/(deficit)  
current year 164,634 (115,077) 9,209 716 155,613 - - 215,095 
Balance brought forward 66,670 474,973 (9,209) (716) - - - 531,718 
                                                                                                                         
Fund surplus total 231,304 359,896 - - 155,613 - - 746,813 
 
Transfer to GMDSS Contingency 
reserve (3,311) - - - - - - (3,311) 
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INTERNATIONAL MOBILE SATELLITE ORGANIZATION 
 

N O N - S T A T U T O R Y  D E T A I L E D  S T A T E M E N T  O F   
I N C O M E  A N D  E X P E N D I T U R E  ( c o n t i n u e d )   
 

Year ended 31 December 2021 
 
  
         2020  
  GMDSS  LRIT Iridium Inmarsat BeiDou Capacity Inter-  Total  
      Building segment  
       adjustment  
 £ £ £ £ £ £ £ £ 
 
Exceptional items:  
Post-retirement benefits &  
Repatriation/Relocation grants (3,526) 8,425 - - - - - 4,899 
Prior year adjustment effect (49,322) (41,122) - - - - - (90,444) 
                                                                                                                         
Fund surplus/(deficit) 
including exceptional items  175,145 327,199 - - 155,613 - - 657,957 
                                                                                                                         
Interest reserve  
Balance brought forward 114,746 576 - - - - - 115,322 
Transfer from General reserve 670 66 - - - - - 736 
                                                                                                                         
Balance carried forward 115,416 642 - - - - - 116,058 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
LRIT Contingency reserve  
Balance brought forward - 73,546 - - - - - 73,546 
Transfer to General reserve - - - - - - - - 
Transfer from General reserve - (250) - - - - - (250) 
                                                                                                                         
Balance carried forward - 73,296 - - - - - 73,296 
 _______ _______ _______ _______ _______ _______ _______ _______ 
 
GMDSS Contingency reserve  
Balance brought forward 6,689 - - - - - - 6,689 
Transfer to General reserve 3,311 - - - - - - 3,311 
Transfer from General reserve - - - - - - - - 
                                                                                                                         
Balance carried forward 10,000 - - - - - - 10,000 
 _______ _______ _______ _______ _______ _______ _______ _______ 
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